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PRESENTATION TO SAN FRANCISCO FIRE COMMISSION ðJUNE 14, 2017

CITY HALL, 1 DR. CARLTON B. GOODLETT PLACE, ROOM 416, SAN FRANCISCO, CA 94102

SFFD | NEW FIRE BOAT STATION 35 AT PIER 22.5

AGENDA:
Å Bond Seismic Improvement Program

Å Project Approach

Å Project History

Å Design-Build Procurement
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$400M General Obligation Bond authorized in June 2014 

with approval by 79% of voters

ÅNeighborhood Fire Stations $85M

ÅEmergency Firefighting Water System $55M

ÅDistrict Police Stations and Infrastructure $30M

ÅMotorcycle Police and Crime Lab $165M

ÅMedical Examiner Facility $65M

ESER 2014 BACKGROUND

*Total ESER and PHS funding for SFFD bond funded projects: $172M

ESER Program Project Map
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Project: AERIAL PHOTO OF EXISTING SITE 
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SEA LEVEL RISE

BARGE FLOATING STRUCTURE
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1915

ÅPier 22 ½ built

ÅFire Boat Headquarters 
Building constructed

1980s

ÅNon-historic Fireboat Pier 
constructed

1987

ÅStorage Shed on the Fireboat Pier 
constructed by San Francisco Port 
Commission Department of Engineering

Å2 parking lots constructed

ÅWood decking at east side of the Fire Boat 
HQ Building was replaced

ÅPier substructure was strengthened with 
installation of concrete drums at the pilings

ÅElectrical wiring for the building was 
reconfigured and electrical equipment was 
installed at the rear of the building

1999

ÅFire Boat Headquarters 
Building designated as 
San Francisco City 
Landmark #225

2006

ÅFireboat Headquarters 
Building listed as 
contributing resource of 
the POSF Embarcadero 
National Register Historic 
District

ÅBulkhead Wharf is not 
listed (non-contributing 
resource)

ÅImportant feature of Pier 
22 ½ is its connection to 
the bulkhead wharf and 
the seawall.

2010

ÅPier Strengthening at 
Pier 22 ½ 

ÅEmergency stabilization 
of the pier structure

ÅAWSS Hydrant 
Removed

Å$2.3M

ÅCowheyPacific Drilling; 
Vortex Marine

ÅESER 2010 Bond passed

ÅDoesnõt include Fire 
Boat Station project

SITE HISTORY
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PROJECT HISTORY

2011

ÅJune 23: Fire Commission 
approved concept of new 
concrete pier and 
boathouse structure

ÅPreliminary Budget: 
$20M

2012

ÅFebruary 29: Fire Commission approved ESER 
2010 NFS project portfolio

ÅApproved Budget: $27.17M

ÅESER 2010: $19.54M

ÅOther Funds: $7.63M

ÅSlab replacement project completed in June 
2012

Å$437K (non-ESER funds)

ÅJOC contractor: Azul Works (LBE)

ÅModification to (E) gas line completed in April 
2013

ÅNovember 2012: Warriors presented proposed 
development project at Piers 30/32 included a 
new Fire Boat Station #35 at the site

2014

ÅApril 2014: Warriors 
proposed project site 
moved away from Piers 
30/32

ÅJune 2014: SFFD directed 
Public Works to resume 
project planning at Pier 
22 ½

ÅNovember 2014: ESER 
2014 Bond passed 

2015

ÅJune 2015: Project moved 
to ESER 2014

ÅBaseline Budget: 
$37.85M

ÅRFQ for A/E Services

ÅAdvertised in September

ÅGHD highest ranked 
respondent in December

ÅPresentation to Capital 
Planning Committee in 
October

Å$52M

2016

ÅIntroduction of Sea Level 
Rise (SLR) floating barge 
solution / scope reduced

ÅBudget: $39.9M

ÅDesign-Build project 
delivery method approved 
by Fire Administration

ÅRFQ for Design-Build 
Services advertised in 
August

ÅPier 26 Fire Boat Berths

ÅNTP issued in August to 
Vortex Marine

2017

ÅRFP for Design-Build 
Services advertised in 
February

ÅRFP Step 1 submissions 
received in March

ÅRFP Step 2 submissions 
due in May

ÅSelection of Design-
Builder in June
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FIRE STATION EXISTING CONDITIONS

EXISTING CONDITIONS:
Å Current facilities are over 100 years old ðcostly repairs continue to mount

Å Two piers, both deteriorating

Å One is completely unusable, the other is in poor condition

Å Fire Station not seismically retrofitted

Å Storage offsite, so equipment is out of reach in emergency situations

Å Spill response containment booms stored in trailers away from water

Å Split operations

EXISTING FACILITY DEFICIENCIES:
Å Current facility space is grossly undersized for the operation program

Å Locker facilities and restrooms are inadequate

ÅOnly station with no equal accommodations for female firefighters

ÅOngoing fireboat maintenance including welding and other metal work 

currently done in the existing (unsuitable) wood framed shed structure

Å No ambulance access to back of fire station for transfer of injured

Å No decontamination space for firefighters and equipment
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EXISTING CAPACITY

ASSETS

ÅTwo Fire Boats

ÅOne Fire Engine

LIABILITIES

ÅDeteriorated Berthing Areas

ÅNo Environmental Responses Equipment Storage, 

e.g. Oil Spill Boom

ÅNo capacity for: Jet Skis, Small Craft Rescue 

Equipment, Dive Boat, e.g. Small Rescue Watercraft

ÅNo Storage Areas

ÅNo DeconArea and No Dive Equipment Area

ÅNo Rescue Unloading Area

ÅNo Changing Facilities for Firefighters

EXISTING STATION 6,100 GSF

Historic FS #35 is 4,736 GSF

Shed is 1,720 GSF

Existing Pier/Dock/Parking Lot: 14,820 GSF

































http://www.sfearthquakesafety.org/fireboatstation35

